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Overview 

West Carson Apartments is a 111-unit affordable apartment community being developed by 

PATH Ventures in the South Bay neighborhood of West Carson. The development will 

incorporate affordable rental homes paired with on-site services. It will serve low-income 

individuals and families, including those experiencing homelessness. On-site staff will support 

residents in accessing the resources that they need to be healthy, stable and productive, such 

as primary healthcare, behavioral health services, and job training. 

 

Project Site 

The proposed site for West Carson Apartments is 22801 S. Vermont Avenue in the West 

Carson neighborhood of Unincorporated Los Angeles County. It currently houses an operating 

auto repair shop and a vacant, former grocery market. The new apartments would replace these 

buildings. The site is close to the types of services that a family uses to meet regular needs, 

such as a grocery store, pharmacy, parks, and schools.  

 

Building Basics 

West Carson Apartments will incorporate 45 one-bedroom units, 54 two-bedroom units, and 12 
three-bedroom units in addition to on-site amenities. Among the on-site amenities will be a 
community room, computer learning center, on-site laundry, secured entries, playground, 
common outdoor spaces, and counseling rooms, among others. The four-story building will 
provide 83 parking spaces in a ground-floor structure, with three stories of residential units 
above. Most common amenities will be located on the ground floor. 
 

Timeline and Development Process 

Over the next few months, the project team expects to refine the building’s architectural design, 
begin applying for financing and receive entitlement approvals from the County’s Department of 
Regional Planning. Construction would begin no earlier than April 2020 and would take 
approximately 18 months to complete. 

 
The proposed project is permitted under the current zoning (C3, unlimited commercial) and 

State legislative mandates, including State Density Bonus law and SB35. The proposed project 

requires staff-level review and approval from the County’s Regional Planning Department. 

Under SB 35, the project is exempt from CEQA. 

 

Population  
West Carson Apartments will benefit a mix of populations, including families with limited 

incomes, families experiencing homelessness and individuals with a disability experiencing 

homelessness. Families could range in size from two to seven people. The units will be 

restricted to households earning 60% of area median income ($62,000 for a family of five) or 

less. Some units will be set-aside specifically for families and individuals experiencing 

homelessness. 
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Tenant Screening Process 

Property management completes a thorough screening of all applicants. The process includes: 

a criminal background check, income verification, household interview, landlord reference 

(where possible), and disability verification (where required). 

 

No sex offenders will be allowed as tenants, nor will individuals who have been convicted of 

manufacturing methamphetamine. In addition, applicants may be ineligible if they have been 

arrested, convicted, or have engaged in drug-related or violent criminal activity within the 

previous five years. 

 

Funding - construction 

Financing for affordable housing development is different from traditional market-rate 

development and typically involves multiple, varied financing sources that can take more than a 

year to assemble. The anticipated financing sources for West Carson Apartments include: Low 

Income Housing Tax Credits, capital financing programs from the County and the State, and 

rental subsidies available from the County.  

 

Funding - operations 

Like any residential rental property, tenants at West Carson Apartments will pay rent that will go 

toward operating the building. Rents will range from $1,512 per month for a three-bedroom 

apartment to $545 for a one-bedroom apartment. Tenants transitioning from homelessness will 

pay approximately 30 percent of their income toward rent. For a person with a disability who is 

receiving Social Security, income is about $1,000 per month; therefore, the tenant would pay 

$333. These latter rents are supplemented by a rental subsidy, which ensures that the property 

has sufficient revenue to be well-maintained and operated for the long-term. Additionally, 

Measure H funding, provided through a contract with the County, will help to fund the supportive 

services provided on site.  
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RESPONSES TO COMMUNITY QUESTIONS - 
 

Will residents of the development be able to look into my backyard? 

The project design has been adjusted to respond to privacy concerns expressed by immediate 

neighbors. The height of the building has been reduced to four stories. The upper stories of the 

building (i.e., floors 2 – 4) have been pushed back from adjacent property lines by variable 

amounts, ranging from 23 – 110 feet. No balconies will face adjacent single-family properties. 

Trees will be planted and a fence built along the length of the rear property line to enhance 

privacy for adjacent neighbors. 

 

The architectural character of the building is still being refined and we look forward to 

community input on the potential options.  

 

What services will be offered on site? 

Even prior to move-in, our supportive services staff meets with every tenant household to 

discuss potential service needs and, as appropriate, set goals and create a written plan for 

achieving them. Based on this assessment of needs, staff connects tenants to critical off-site 

resources, such as primary and specialty health care, mental health counseling or addiction 

treatment, as well as education resources or job training. In addition, site staff develop or 

coordinate on-site programs that address health and wellness, such as cooking, nutrition and 

exercise, financial wellbeing, such as budgeting and banking, or other needs that help tenants 

to be healthy and active community members. The on-site staff prioritize staying engaged with 

tenants to help ensure they are on-track and have the support that they need. Additional 

services and programs include independent living skills, recreational and educational outings, 

and tenant council meetings. 

 

Services are provided by professionals including, social workers, psychotherapists, psychiatrists 

and resident managers. West Carson Apartments will be staffed with no fewer than four full-time 

case managers. The supportive services staffing ratio at our developments is one staff for every 

20 families who previously experienced homelessness. Presently we expect that half of the 

tenant households will previously have experienced homelessness, which is 55 units, indicating 

a need for three staff. An additional staff member would be added to support the low-income 

families, resulting in services staffing of no fewer than four. 

  

Will this development lower my property values? 

Academic, peer-reviewed studies have found that affordable housing has either positive or no 

effect on surrounding property values. The Center for Housing Policy’s John D. and Catherine 

T. MacArthur Foundation funded study “Don’t Put it Here,” a collaboration between professors at 

NYU’s Wagner School of Public Service and UCLA’s School of Law, examined 31 separate 

studies and found that seven studies documented positive effects on surrounding property 

values, 19 studies found no effect, three studies were inconclusive, and only one study found 

negative effects.1 A 2017 Stanford GSB Study examined approximately 16 million transactions 

                                                
1 http://furmancenter.org/files/media/Dont_Put_It_Here.pdf  

http://furmancenter.org/files/media/Dont_Put_It_Here.pdf
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from 15 states around 7,098 Low Income Housing Tax Credit sites. According to the Study, for 

neighborhoods similar to the one surrounding the proposed West Carson Apartments, i.e., high-

income and ethnically diverse, housing prices remain stable, with no evidence of decline in 

housing prices.2 

 

Further, studies emphasize that the quality of the development, design, and management of 

affordable housing communities determine their effect on surrounding communities. To that end, 

well-designed and well-managed affordable housing communities mitigate the potential for 

negative impacts on property values. PATH Ventures and its team are committed to designing 

an apartment building that further enhances the aesthetics of the neighborhood, and to working 

with the community to meet its standards for a well-managed development. 

 

http://www.austintexas.gov/edims/document.cfm?id=154424 

https://www.jstor.org/stable/3147143?seq=1#page_scan_tab_contents 

http://furmancenter.org/files/FurmanCenterPolicyBriefonSupportiveHousing_LowRes.pdf  

 

Will this development increase crime? 

The safety of our tenants and the surrounding community is of the highest priority to PATH 

Ventures. Tenants in our developments demand a safe and secure home, especially for their 

children, which we provide through responsive property management and supportive services. 

The high-quality management services on-site, in turn, benefit the surrounding neighborhood.  

 

There is no conclusive evidence that affordable housing increases neighborhood crime. A 2013 

study in Columbus, Ohio found that supportive housing communities have “no discernible 

negative impact on their surrounding neighborhoods’ character and stability” and a “net positive” 

impact on the surrounding neighborhood.3 A 2017 Stanford GSB Study that examined 

approximately 16 million transactions from 15 states around 7,098 Low Income Housing Tax 

Credit sites found that for neighborhoods similar to the area surrounding the proposed 

apartment building, these developments do not increase crime.4 

 

Who will own the property? Who will the property management company be? 

The development team includes PATH Ventures as the developer. To accommodate a key 

funding source called Low Income Housing Tax Credits, the property owner will be a limited 

partnership that is controlled by PATH Ventures. 

 

The proposed property management company is The John Stewart Company, a private firm that 

provides property management services statewide, with particular expertise in affordable and 

supportive housing developments. 

                                                
2 https://www.gsb.stanford.edu/faculty-research/working-papers/who-wants-affordable-housing-their-
backyard-equilibrium-analysis-low  
3 https://shnny.org/uploads/Columbus-NIMBY-Study-2013.pdf; page 11 
4 https://www.gsb.stanford.edu/faculty-research/working-papers/who-wants-affordable-housing-their-
backyard-equilibrium-analysis-low 

http://www.austintexas.gov/edims/document.cfm?id=154424
https://www.jstor.org/stable/3147143?seq=1#page_scan_tab_contents
http://furmancenter.org/files/FurmanCenterPolicyBriefonSupportiveHousing_LowRes.pdf
https://www.gsb.stanford.edu/faculty-research/working-papers/who-wants-affordable-housing-their-backyard-equilibrium-analysis-low
https://www.gsb.stanford.edu/faculty-research/working-papers/who-wants-affordable-housing-their-backyard-equilibrium-analysis-low
https://shnny.org/uploads/Columbus-NIMBY-Study-2013.pdf
https://www.gsb.stanford.edu/faculty-research/working-papers/who-wants-affordable-housing-their-backyard-equilibrium-analysis-low
https://www.gsb.stanford.edu/faculty-research/working-papers/who-wants-affordable-housing-their-backyard-equilibrium-analysis-low
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How do we know that the property will be well-maintained? 

PATH Ventures is a mission-based organization that is dedicated to positively contributing to the 

neighborhoods where our properties are located. As both the developer and the supportive 

services provider, PATH Ventures is directly involved during both the building development 

process and the long-term operations of the apartment community. It is in our best interest to 

properly maintain the building in order to provide a safe and healthy living environment for our 

tenants, maintain occupancy and help our tenants to thrive. In addition, the development is 

financed by a variety of private and public sources who inspect the property on a regular basis 

as a condition of funding.  

 

How will noise and dust be mitigated during construction? 

During construction, we will take reasonable measures to keep noise, traffic and dust to a 

minimum, while taking precautions to protect the health and safety of local residents and our 

construction team. Sample measures include: 

• Construction hours will be limited to 7 am through 7 pm, Monday through Saturday.  

• Contractors will noise shielding devices on equipment. 

• Unpaved construction areas will be wetted. 

• Construction areas will be dampened to control dust caused by grading and hauling. 

• Waiting trucks will be turned off. 

 

Are tenants allowed to use drugs and alcohol? 

Just as it would in a traditional apartment complex, Fair Housing law prohibits us from requiring 

sobriety as a condition of tenancy. Furthermore, while complete abstinence is a strategy that 

works for some individuals, it does not work for everyone, and can lead to a return to 

homelessness when it is a condition to tenancy. However, residents must abide by the rules of 

their lease, which will prohibit illegal drug use onsite and alcohol use in common areas.  

 

At our developments, our highly trained supportive services team and partners connect with 

tenants even prior to move-in to create a treatment plan. Those suffering from an addiction 

immediately are offered appropriate services, such as onsite programs, outpatient drug and 

alcohol services, psychiatric care, psychotherapy, community and therapy groups, to overcome 

their addiction. The support provided in accessing and engaging with these programs allows 

individuals to recover and lead productive lives in a way that would not be possible if they still 

were experiencing homelessness. 

 

Additionally, not all people who experience homelessness use drugs and/or alcohol. People 

experience homelessness for a wide range of reasons, including, but not limited to, job loss, 

unexpected medical bills, disability, and rent increases.  

 

 

 

 

 



 
WEST CARSON APARTMENTS 

Fact Sheet & Responses to Questions 

October 8, 2018 

Page 6 of 9 

 

How is security at the development provided? 

The safety of our residents and the surrounding community is of the highest priority to us.  As a 

result, West Carson Apartments will be staffed by skilled, professional personnel, including: 

• An on-site property manager who is available around the clock to ensure that residents 

are accountable to the building rules and are being good neighbors.  

● Full-time maintenance staff that keeps the building clean and in good repair. 

● Full-time, on-site case managers who support tenants in connecting with the resources 

that they need to be stable, healthy and productive.  Assuming that 50% of the units are 

set-aside for families and individuals who recently experienced homelessness, no fewer 

than four supportive services personnel would staff the development. 

● Support from partner organizations who offer physical and mental health support, 

addiction treatment, job training, and other services 

 

On-site property management staff ensure that residents are accountable to the building rules 

and are being good neighbors. Disturbances, excessive guests, or other nuisances immediately 

are addressed by staff on site. 

 

Additionally, the building will be designed with security in mind, including: 

● Gated access 

● Controlled entry system 

● Exterior and interior security lighting 

● Indoor and outdoor security cameras 

 

What is maximum [minimum] occupancy? 

The minimum occupancy standard is one person per bedroom, and the maximum occupancy 

standard is two people bedroom plus one. This means that a two-bedroom unit has a minimum 

occupancy of two people and maximum occupancy of five people.  

 

Will the development make traffic worse?  

Data indicates that low-income renters have lower car ownership rates than the general 

population. In California’s six largest metropolitan areas, two-thirds of renters and over three-

fourths of households living below the poverty line own no vehicles or only one car, compared to 

54% of all households and 44% of homeowner households.5 In addition, when examining 100 

metropolitan areas, a 2011 study found that the majority of zero-vehicle households have lower 

incomes – 59.8% of zero-vehicle households have incomes below 80% of the median income 

for their metro area.6 Similarly, according to the 2017 National Household Travel Survey, 

“households in the highest income group annually produce 80% more person trips compared to 

households in the lowest income group.”7 The low car ownership rate and low rate of person 

trips characteristic of our tenant population, suggest that traffic impacts and parking demand will 

be limited. 

                                                
5 http://www.hcd.ca.gov/community-development/community-acceptance/index/docs/mythsnfacts.pdf  
6 https://www.brookings.edu/wp-content/uploads/2016/06/0818_transportation_tomer.pdf  
7 https://nhts.ornl.gov/assets/2017_nhts_summary_travel_trends.pdf  

http://www.hcd.ca.gov/community-development/community-acceptance/index/docs/mythsnfacts.pdf
https://www.brookings.edu/wp-content/uploads/2016/06/0818_transportation_tomer.pdf
https://nhts.ornl.gov/assets/2017_nhts_summary_travel_trends.pdf
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Will the development attract encampments or encourage loitering? 

Affordable housing does not attract encampments. In keeping with best practices, management 

will not permit sleeping or loitering on its private property. In addition, West Carson Apartments 

will not provide services to people other than tenants who live on site, who can access those 

resources from directly within the building.   

 

Will people with mental illness live in the development? 

West Carson Apartments will provide homes for some people with disabilities, which could 

include mental illness. In the United States, one in five adults among the total population 

experiences a mental illness. The difference with supportive housing is that comprehensive 

services are available onsite for residents to treat their disability – something that is not 

available in a regular apartment complex, or even in traditional affordable housing. 

 

Additionally, the daily trauma of experiencing homelessness greatly exacerbates symptoms of 

mental illness – meaning housing is often the best medicine. The key to supportive housing is 

having appropriate services in place to help all residents live stable and productive lives 

regardless of which varied path led them to homelessness. 

 

Why build the development at this location? 

West Carson Apartments will benefit a mix of populations, including both families and 

individuals. This is a good site for the development because it is close to the types of services 

that a family uses to meet regular needs, such as a grocery store, pharmacy, parks, and 

schools. It also is a commercially zoned property on a major transportation corridor, which 

provides important access to transportation. 

 

What is the leasing application process? 

Lease-up of the building will involve two different application processes, given the tenant 

populations. For units set-aside for families and individuals experiencing homelessness, 

applicants will be referred from the County’s Coordinated Entry System. In West 

Carson/Torrance, Harbor Interfaith is the organization that will make the referrals, drawing from 

a database of families and individuals who are experiencing homelessness in the South Bay 

community. These referrals will complete applications with the support of the development’s 

services team and then will be screened as described above. 

 

Applications for the remaining units will be accepted from the general population. Typically the 

application period is open for a period of two to four weeks, and then applications for 

consideration by property management are prioritized by a lottery. Commonly the number of 

applicants exceeds the number of available units by two to three times. These applicants also 

will be screened as described above. All tenants execute one-year leases. 
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Won’t there still be homeless people after this development is built? 

With the construction of more affordable and supportive housing resources throughout all of LA 

County, all of our neighbors can find a home. West Carson Apartments will help contribute to a 

long-term solution that has been proven to work: supportive housing.  

  

How do you encourage tenants to move-on? 

PATH Ventures strongly supports tenants who are interested in and ready to move on to 

another stable home, where it is feasible. The Los Angeles rental market remains extremely 

tight, with a vacancy rate around 4% and average rents of over $2,200. This can make it 

extremely challenging for households to find another apartment and move on. Further, though 

some previously unhoused households are capable of becoming stable and maintaining it 

independently, others are more likely to succeed living in a community with easy access to on-

site services, like West Carson Apartments. 

  

Are tenants allowed to have guests? 

Tenants are allowed to have guests. Visits from family and friends can positively contribute to 

the mental health and well-being of tenants, especially those who previously experienced the 

isolation of homelessness. All guests must be met by the tenant that they are visiting at the 

building’s front doors. Guests must be accompanied by that tenant at all times, anywhere on the 

premises and tenants are responsible for their guests’ behavior while they are on the property.  

 

No long-term guests are permitted; a tenant’s lease restricts the number of days each year that 

a household can have a guest. Further, the behavior of the guest is the responsibility of the 

tenant. Any disturbances caused by the guest could lead to a lease violation notice to the 

tenant. 

 

What are the rules that tenants will need to follow and who enforces them? 

The property management staff, who are employees of a highly experienced property 

management firm, are responsible for enforcing tenant leases, including the building rules. 

Enforcing building rules ensures that every tenant respects their neighbor and can enjoy their 

surroundings. Below are a sampling of the rules: 

 

Quiet Hours 

Quiet hours are typically between 10 p.m. – 6 a.m. During this time there must be no loud 

music, televisions or other disturbances that could bother other tenants or neighbors. 

 

Drugs and Alcohol 

No illicit drug use is allowed anywhere on the property. No alcohol use is allowed in the 

property’s common areas. Any disorderly conduct could result in a lease violation and/or 

eviction. 

 

Illegal Activity 

Residents and their guests cannot engage in any illegal or criminal activity on the premises. 
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Inspections 

In the lease, tenants agree to allow unit inspections by property management personnel to 

ensure that all equipment and systems are functioning properly and the unit is adequately 

maintained. 

 

Are tenants employed? 

The employment status of tenants will vary. Families, whether previously experiencing 

homelessness or not, may have household members who are employed. The anticipated rent 

amount for families who were not previously experiencing homelessness is such that household 

members likely are employed in order to cover the cost of the rent.  The employment 

circumstances for individuals moving from homelessness will vary significantly, as most will 

have a disability. The services team will work with tenants to prepare them for employment and 

connect them with education and job training resources. 

 

 


